Addressing Shortfalls of Wolf Recovery

Recommendations for Cooperative Education Initiatives
and Criteria for Measuring Their Success
Specific Recommendations
This handout outlines detailed recommendations for an educational program that addresses, scientifically, the still-persistent problems which led to the original extreme decline of wolf populations in the lower 48 United States.  These are proposals only, as a true scientifically designed plan would have to be developed.
Recommendations for Development of a Plan

It is paramount, first of all, that this plan be developed as a scientific plan.  It must be carefully constructed to include specific methods that are designed to address the problems outlined by the Wolf Recovery Plan, and any other additional problems identified, which threaten to undermine wolf recovery.  There is a danger because if wolf recovery efforts were halted today on the part of official agencies involved, it is a very real likelihood that wolf populations would suffer a similar fate as which originally culminated in government programs of removal of wolves.


Some recommendations for methods include the following:

· Identify and utilize the most efficient means of disseminating accurate information to as many people as possible

· Create curriculum for public and private schools

· Create uniform educational material available through many wolf groups, as well as through other related groups
· Create material to allow advocates and ordinary people to have at-hand facts about wolves to dispute rumors and falsehoods perpetuated by wolf opponents
· Ensure that information presented is indisputable, and presented in a manner which does not invite or encourage debate

· Educate key personnel, such as state and regional government officials, lobbyists, and persons in positions which are influential to traditionally outspoken wolf opponents

· Create non-traditional, highly effective means of countering the toughest of anti-wolf rhetoric. 

· Methodology must be in place to ensure that there is flexibility in the program, such that if criteria are not affected, methods can be altered, or new methods created.  This is vital to success.

Criteria must also be developed to measure the success of methods.  As outlined in the presentation, these criteria would include the following:

· Official State positions, such as Idaho’s draft resolutions and house bills
· Anti-wolf group and other anti-wolf sentiment including meetings and demonstrations

· Poaching of wolves, this is an important indicator – but requires monitoring on a case-by case basis to determine the root cause of poaching, and identify how each case relates to the causes of decline as identified by the Wolf Recovery Plan

· Media portrayal of wolves, an important indicator, and also an important area of interest

· Snapshots and surveys of attitudes, knowledge, and fears/superstitions about wolves as an initial baseline, and subsequent, possibly annual indicators of overall success.

Of course, other criteria may be identified and incorporated. 
Suggestions for Organization
One possibility is for a single group to create and oversee this plan.  This is not believed to be ideal however, as it would allow for ethics issues to develop, in our opinion.

Another possibility is for a form of coalition or congress to be developed to oversee development and possibly execution of a plan.  Under this suggestion, it would be ideal for this congress to call for proposals for education plans, and those plans examined by this congress, or selected experts chosen by this congress.  These plans would of course have to meet the requirements determined to best fit the needs of this overall educational goal.

It is Wolf Ranch Foundation’s position that this method of organizations, or something close to it, would best serve the need for education, while eliminating any politics that would be involved.  However; this suggestion would require that member groups and their representatives recognize that the overall goal is much more important than any one group and especially any individuals.

With regards to oversight, it is believed that an independent panel, separate from the group or congress selecting the plan, would best serve the needs of the overall goal.  This panel would be made up of members of the scientific community qualified in areas of expertise identified by the congress or plan developing group as essential to ensuring that the plan proceeds most effectively and efficiently.  It is recommended that more than one expert in each field be represented on this oversight panel to eliminate any individual bias.

Funding Recommendations

While grants from Fish and Wildlife and other government agencies would be extremely helpful in the success of this program, this is not believed likely.  Still, the Service should be approached with the notion that educational efforts would be best executed under this plan, and justification for a diversion of funds to the private sector could be made.   This is only one possibility however.


Primarily, funding must come from private groups, whose interest lies in the success of wolf recovery.  These groups may or may not participate in the congress, and may or may not participate in the actual educational efforts.  But the simple fact of the matter is that private groups, once a formal plan is developed, must participate financially.


It should be noted here that one means by which private groups could participate, would be to execute recommended portions of the plan, and their financial participation could theoretically be limited to execution of their selected part of the overall goal.  This offers incredible opportunities for creativity in financing and participation, and also allows for individual participation.


Participation by the Fish and Wildlife Service and other agencies could be done in a similar manner.  Wouldn’t it be great if instead of creating their own education programs which are not bound by a scientifically created plan, that the FWS and other agencies could participate by executing portions of the planned educational effort, even in so much as replacing their current efforts with portions of the planned effort? This, to Wolf Ranch Foundation, is the ideal situation.

Overall Recommendations/Suggestions/Observations

It is important to note that this education program is bigger than any individual or group out there. Participants must make a conscious effort to ensure that the higher goals of the education program are not overshadowed by ego, a desire for glory, greed, or other factors which would only serve to detract from the overall program.  It is further suggested that groups make an initial and honest decision as to their capacity to maintain a level of ethics involving this project.  If a group cannot honestly participate without a desire to fulfill personal goals including glory or greed, then those groups must not participate.  However; this judgment should not be passed by other groups, though the oversight congress may be able to do so if the participating group is not affecting criteria in a positive manner.


Through cooperation in participation in a planned, scientifically designed program of education, measured against criteria which correspond to factors indicative of the original cited causes for the demise of wolves; private groups, individuals, and even federal organizations can ensure that people learn about wolves, and that wolf recovery succeeds and remains successful.  It should also be understood that the scope of this educational effort could extend beyond the Northern Rockies even to the rest of the world, as it could serve as a model for worldwide cooperative efforts.
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